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Lakeland
BIKE SHARE
SPONSORSHIP & MARKETING OPPORTUNITIES



The culture and tradition of biking in 
Fort Collins Colorado is well established. 

The Swan City is a healthy, vibrant, and engaged 
community that cares deeply about its residents, 
students, and visitors. 

When city leaders selected Zagster as a partner to 
provide a distributed bike sharing system in 
Lakeland, we jumped at the chance to contribute to 
the bikeability of this great city. 

At Zagster, we operate more than 130 bike sharing programs across the country and 
work with communities large and small to increase access to transit, support economic 
development, grow tourism and make bicycling a key component of people’s daily 
journeys.

We’re excited to complement and build on the success of the Swan City Bike Share 
Program by continuing to grow the program and put more bikes across the city that 
anybody will be able to rent, ride and return anytime and on-demand.

We also believe that bike sharing helps build strong communities, but the most successful 
bike share programs are the result of strong community effort. Thus, we would like to 
invite you to join Zagster and the City of Lakeland in supporting and growing this 
impactful program.

Together with you, we look forward to building the future of biking in Lakeland.

Tim Ericson
CEO	and	Co-Founder,	Zagster
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PROGRAM OVERVIEW

Current System Coverage And Sponsors
-CitrusConnection              -Florida Southern University                             -Polk Museum of Art
-Lakland CRA                      -First United Methodist Church 
-Downtown Lakeland         -Lake Morton Neighborhood Association      -Lakeland Vision
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WHY BIKE SHARE?
Bike	sharing	has	emerged	as	one	of	the	most	successful	public	
transportation	movements	in	North	American	Cities.	In	distributed	bike	
sharing	programs,	bikes	are	made	available	throughout	the	city	for	on-
demand,	local	trips.

Zagster's	comfortable	cruiser	bicycles	are	designed	for	transportation,	to	
get	to	and	from	work,	run	errands,	for	leisure	and	exploring	the	city.



Bike share 
increases the 
spending	of	

residents and 
visitors,	positively	

impacting local 
business.

79%	of	bike	share	
riders	in	surveyed	
in	Washington	D.C.	

intend to spend 
money	during	their	

trip.

79%

BENEFITS OF BIKE SHARE

Bike share gets 
more people onto 
bikes.	16%	of	riders	

wouldn't	have	
taken	their	trip	if	
bike share wasn't 

available.	

33%	of	new	bike	
share members in 
Minneapolis had 
ridden less than 
once per month 
before	joining.

33%

Biking	just	30	
minutes	a	day,	can	
reduce	the	risk	of	
heart	disease	by	

82%	and	the	risk	of	
diabetes	by	up	to	

58%.

Going	for	a	relaxed	
bike	ride	burns	

60%	more	calories	
than	walking.

Visitors
Tourism
Business

 Conventions
Brewery	tours

Students
Florida Southern

Residents
Leisure
Adventure	

Employees
Commuting

 Meetings
 Errands

WHO USES BIKE SHARE?

BIKING BUSINESS HEALTH TRANSIT PLANET

60%

Bike	share	reduces	
traffic,	makes	

transit connections 
easier	and	reduces	
congestion along 
busy	routes.

In Minneapolis, 
bike share 

members	reduced	
car	ownership	by	
1.9%	and	driving	
trips	by	52%

52%

Biking helps the 
planet and the 
city.	Bikers	arrive	

happier than 
people	stuck	in	

traffic	and	each	trip	
is	carbon	free.

In	Boston,	Hubway	
was able to show 
carbon	offset	of	
150	tons	per	year	
from	bike	share.

150
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29
MINUTES

ON AVERAGE

1
TRIP

LASTS

BIKE SHARE GENERATES 
MILLIONS OF IMPRESSIONS

EACH BIKE 
GENERATES:

5800 
IMPRESSIONS PER TRIP 

1.16 M 
IMPRESSIONS PER YEAR

EACH STATION
GENERATES:

8.7 M 
IMPRESSIONS PER YEAR

OUR MOBILE APP 
GENERATES:

75000 
IMPRESSIONS PER YEAR

A 10 BIKE STATION
GENERATES:

20.3 M 
IMPRESSIONS PER YEAR

10%
ANNUAL 

MEMBERS

90%
CASUAL 

SUBSCRIBERS

RIDERS EXPOSURE IMPRESSIONS

1
BIKE SHARE

BICYCLE

TAKES 

200
TRIPS PER YEAR



ABOUT ZAGSTER
Cruiser Bike

Adjustable	
seat	fits	adult	
riders

Convenient 
front	basket

Fenders and 
a	chain	guard	
keep riders 
clean

7	gears

Front and 
rear lights

Bell

Smart 
lockbox	holds	
U-lock	key

Docks Sharing Technology

Riders	can	unlock,	ride	
and	return	any	bike	with	
their	mobile	phones.

Because	all	the	locking	
technology	is	automated	
and installed on the 
bike,	there's	no	need	for	
expensive	kiosks.

3	points	of	contact	
including	a	wheel-
well keep bikes 
organized and 
upright.

Versatile installation 
options	allow	infinite	
expandability.

Specialty Bikes

SIDE BY SIDE TRIKE CARGO HAND CYCLE
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HOW IT WORKS
Borrow
Enter	the	bike's	number	into	the	app	and	tap	START	RIDE.	You'll	get	a	unique	
code	to	open	and	close	the	lockbox.

Unlock
Use	the	key	from	inside	the	lockbox	to	operate	the	U-lock	that	attaches	the	
bike	to	its	station.	Be	sure	to	shut	the	lockbox	before	you	ride.

Ride
Have	fun!	Use	the	U-lock	to	keep	the	bike	secure	if	you	make	stops	along	the	
way.	When	you're	done,	lock	the	bike	back	to	any	Zagster	station	and	close	the	
lockbox.	Then	go	to	the	app	and	tap	END	RIDE.

1

2

3
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SPONSORSHIP LEVELS

Station Sponsor-$9,000

Bike Sponsor-$1,800

Choose	from	standard	cruiser	or	specialty	bikes

Brand	inclusion	on	bike	baskets

Limited	brand	inclusion	on	marketing	collateral

Brand	inclusion	on	all	marketing	collateral	and	system	maps

Limited	brand	inclusion	on	system	website,	rider	communications,	social	media	&	promotions

Station	placement	priority

Choose	from	standard	cruiser	or	specialty	bikes

Brand	inclusion	on	each	sponsored	station

Brand	inclusion	on	5	bikes

Brand	inclusion	on	all	marketing	collateral	and	system	maps

Limited	brand	inclusion	on	system	website,	rider	communications,	social	
media	&	promotions

App logo impression package

Landmark	priority	package	(landmarks	included	on	system	maps	in	local	
marketing collateral to riders)



ADVERTISING ASSETS
Branded Bike Baskets1

1

Branded Station Signs2

2

2
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ADVERTISING ASSETS
Digital3

3 3

4

Print4



DETAILS & DEADLINES
A sponsorship with impact
We're excited for you to join Zagster and the City of Lakeland in helping to bring 
a public bike sharing program to the city, its residents and visitors. As a prospective 
sponsor, this is an opportunity to have a direct impact in improving our community as 
well as for your organization's image and reputation.  

Bike share is a highly visible addition to any community and we expect the Lakeland 
bike share to serve as an model to similar communities as a recognizable and well-
publicized program both in the city and nationally.

We welcome additional questions or requests related to this sponsorship prospectus 
and look forward to your participation in making bike share a key part of the 
transportation network in Lakeland.

Selection Criteria
The City of Lakeland and Zagster will select sponsors based on the considerations 
including, but not limited to, those listed below:

• Brand Fit
• Company Reputation
• Local Presence in Lakeland
• Commitment to environmental and social sustainability
• Commitment to improving bikeability, tourism and sustainability		

Response Contact P

Please send all questions, inquiries or responses to:

Julie.Townsend@Lakelandgov.net

You may send written inquiries to:

Zagster, Inc
24 Thorndike St.
Cambridge, MA 02141

 www.zagster.com








