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   Memo 

To: LDDA Board Members 

From: Julie Townsend, Executive Director 

CC: Kate Lake, My Office & More 122 E. Main St. Lakeland FL 33801  

Date: 11/13/2015 

Re: Façade Improvement Grant 

 

MESSAGE: The Commercial Façade Improvement Grant Program is designed to provide a financial incentive to help facilitate the 

exterior improvement of existing commercial properties within the LDDA District. Commercial property within the LDDA District may 
qualify for up to $10,000 of LDDA funding for approved exterior improvement projects that potentially contribute to the increase in 
taxable value. The grant is a matching, reimbursable grant providing commercial property owners/tenants with a more 
visually appealing property. Eligible improvements include: 

 Painting  

 Awnings/canopies/shutters 

 Decorative exterior façade improvements 

 Exterior doors and windows 

 Landscaping around building 

 Irrigation 

 Parking lot repaving, resealing, restriping 

 Exterior lighting 

 Patio deck connecting to the building 

 Exterior wall repairs stucco, brick or wood repairs and replacement 

 ADA improvements 

 Signage upgrades for existing businesses 

 Roof repair/replacement 

 
 
Requested Amount by Applicant: $4985.84 
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Staff Comments: 

Ms. Lake was in the process of making the improvements included in her application when the LDDA voted to implement the Façade 

Improvement Grant in June 2015.  Ms. Lake contacted me to inquire about the grant after learning about it in June. She supplied 

documentation in her application that I emailed her and several others with the website link to the grant information. It was my 

understanding that is was clear that applications must be submitted and approved prior to work being started. Her situation was a bit 

different in that the grant became available only after she had begun her building improvements.  Though I was aware that she already 

had plans in place to complete the work included in her application, I encouraged her to apply. Because of the timing of the grant 

implementation, I thought it might be possible that the LDDA board approve her request while she was in progress.  When she did not 

submit her application for the July LDDA board meeting, I did not pursue it further. 

 
However, Ms. Lake explains that it was not clear back in June that she submit an application at that time.  She writes in an email: 
 “I appreciate that the instructions are really clear now about how to submit the grant paperwork.  Back in June, it was less clear.  My 
understanding at the time was I had to get everything together before submitting the paperwork.  That's why I included a copy of your 
email with the grant application.” 
 

The Commercial Façade Improvement Grant Program is intended to be applied for prior to work commencing, and language in the grant 

suggests that.  

 

For example, the grant states: “Please provide a brief, general description of the work to be performed, materials to be used…” It goes on the 
request Project schedule, Photographs of the existing building and proposed project area, Schematic drawings illustrating proposed work, or 
pictures with project description outlines, Certificate of Review from the Historic Preservation Board, Three (3) cost estimates, all of which 
imply that the application is due prior to work being completed. 
 
Ms. Lake purchased the building for $1,000,000. She completed renovated the second floor into co-worker office space and modified a unit 
on the ground floor into a community conference room. Her investment has contributed to the vitality of Downtown and increased the 
taxable value of the property.  Had the application come prior to work, I am confident the LDDA board would have approved it.   
 

Staff Recommendation: 

The board must consider that considering an application for work already completed may set a precedent. Staff would not recommend 
consideration of applications submitted post-completion of a project. However, given that Ms. Lake has made a significant investment in a 
key piece of property in the core of Downtown, and that the grant program was not in place until after she began her project, and that she 
has documentation of her initial pursuit of the grant with LDDA staff, and has documentation of her interpretation of what was expected of 
her staff, and the size of the grant compared to the overall cost of the development project, recommends that the LDDA board consider this 
application. The circumstances referred to here could serve as the reason for the exception.  
 
Based on the items in the application, Ms. Lake would be eligible for $2456.96 in matching grant funds.  
 
Painting - $8400.00 Eligible for a 20% match of $1680.00 
Exterior Door – $253.92 Eligible for a 50% match of $126.96 
Exterior lighting - $1300.00 Eligible for 50% match of $650.00 
 
Submitted by: 
Julie Townsend 
Executive Director, LDDA 

 

 
 

 


