
Executive Director’s Update for the June 18, 2015 Board Meeting 

June 12, 2015 

Surf Lakeland: 

This is the update from Terry Brigman and staff as to the status of the Surf Lakeland upgrade. “We have acquired the 

hardware that will be required to move the access point at the corner of Kentucky and Main from the wireless 

bridge to a direct fiber connection.  This will vastly improve the reliability of the connection as it eliminates the 

interference of the tree foliage.  We will also reconfigure the existing antenna at this location to shoot below the 

trees.  After these improvements have been made we can determine what additional coverage will be required. 

Expected completion is July 31, 2015.” 

Compactors: 

I met with the solid waste director, Gene Ginn in Downtown to check out the on-street trash cans.  He agreed that 

they should be considered for replacement with single compactors like Big Bellies. This individual compactor 

communicates with solid waste when they are full, reducing the need for twice per week pickup and perhaps the 

CRA funded Saturday pick up.  Mr. Ginn is also willing to move forward with compactors in the alleys. This was just 

our first time meeting, so I will follow up with him on what the next steps are and how the LDDA can help. 

LDDA Grants and Incentives: 

In your agenda packets are proposed LDDA grants. As a board you expressed a desire to use the funds set aside to 

improve Downtown and not have the funds roll in to reserves.  After much research of other cities and the kinds of 

grants offered by other DDA/CRA agencies I have several included for your consideration.  Please review and be 

prepared to guide me on how to move forward with these.  

Parking: 

BROCHURE: The new parking brochure has been created with FAQs parking tips and details about PARKMOBILE. 

Brochures were received from the communications department on Thursday, June 4.  LDDA committed to delivering 

them to the businesses and explaining PARKMOBILE. Parking staff will also participate. 

PARKMOBILE MERCHANT DISCOUNTS: PARKMOBILE allows users to by promo codes to be distributed to customers.  

To get the merchants to participate in this feature, I will be asking to allow the LDDA to purchase parking at a 50% 

discounted rate to be resold at the same rate to the merchants for a limited time.   Here are the reasons: 1. 

PARKMOBILE charges a $20 fee for promo code purchases regardless of purchase size or amount. Each merchant 

would then be subject to the fee.  For example, purchase of $100 of promo codes would cost $120.  Purchase of 

$500 of promo codes would cost $520.  If the LDDA purchase the codes in a lump sum (based on commitments from 

merchants) then we can absorb the admin costs for the merchants.  2. Also, providing the codes at a discounted rate 

means merchants can give away $2 worth of parking (about 2 hours’ worth) for only $1 cost to them. I view this as 

way to kick off the program to get merchants to “buy in”. This would cost the LDDA only the $20 admin fee. The 

costs of the promo codes would be a pass through to the merchants with no LDDA profit. 

PARKING CITATIONS AND AMBASSADOR CONCEPT: I met with Rick Lilyquist, Public Works Director, Greg James, 

Assistant Public Works Director, Jason McMillan, Parking Supervisor and Brad Johnson Assistant City Attorney about 



the concerns over the perception of the citation portion of the budget.  I was assured that if there is a perception by 

parking staff or the public that salaries were tied to citations, that the perception is false and will be corrected.  We 

also discussed opportunities to continue to meet and find additional ways to stress customer service over 

enforcement.  

It was a very productive meeting, and I believe it will result in changes that will move towards a change to positive 

public perception over time.  The meeting, I believe, makes the approved letter to the city commission unnecessary 

since LDDA desired outcomes can be can be advanced at the staff level.  

PARKING ALTERNATIVES TO THE BAY STREET LOT: Businesses on N. Kentucky, Bay and N. Tennessee have concerns 

over the loss of customer parking in the Bay Street lot during the construction of NOBAY.  Oak Street lot is primarily 

permit. Though there are 2 hour free spaces available, the walk from Oak Street lot during construction is expected 

to be an unattractive one and is also perceived as unsafe.  I’ve asked Public Works engineers to provide an estimate 

of the costs to provide the minimum upgrades needed to improve the Gore parking lot on the corner of 

Massachusetts and Bay St. The parking lot is for sale as a bundle with the Gore commercial building across the 

street.  While it waits for a buyer, it could be leased from Mr. Gore to serve as a free 2hour lot for customers during 

NOBAY construction.  Once NOBAY is complete, the Oak Street lot will no longer seem like a far walk.  But in the 

meantime, the Gore lot is visible from most of the businesses on N. Kentucky and Bay. Direct visibility gives the 

perception of being close to your destination.  I spoke to Mr. Gore and he was receptive. However, there is the risk 

that the building would sell before getting the true value out of the deal.  

Engineering says the lot would require $23,000 worth of work and would yield 22 parking spaces.  Merchants are 

unhappy and nervous about the effects of the construction and the lack of parking during construction.  This plan 

may not come to fruition but at least the LDDA is actively trying to solve problems. Of course who would pay for the 

lot improvements has not been identified. It may be infeasible to ask for public funds at all – LDDA or city. 

KIMLY-HORN PARKING STUDY: 

The city has engaged local consulting firm Kimly-Horn whose offices are above Palace Pizza to conduct a parking 

study so that the city can have as much data and information possible when deciding how to move forward with a 

parking garage and/or other changes to parking. Once completed, I believe the study will provide a much better 

understanding of how customers and employees use parking and what the needs are. 

STATE BUILDING: I met with the building manager, Scott Woods, of the Curtis Peterson State Building this week to 

have a general introduction meeting as well as to learn about the state garage’s usage.  He informed me that state 

employees must purchase parking permits to use the garage even if they visit the building only once per month. The 

cost of the permit monthly is less that the cost of 8 hours in a meter, so though that may sound harsh it is actually 

pretty reasonable.  I say that so you understand why he has 350 permits sold in a 300 space garage.  Though most of 

the spaces on the top deck are empty each day there is the potential for the garage to fill up with state employees 

occasionally during the month. With that I see little chance of renewing the relationship with the state for leases in 

the garage. I asked him to connect me with someone in Tallahassee that would be the contact person to start the 

conversation about building the third deck on the garage. The third deck was part of the original plans and deal 

between the city and the state. I have heard conflicting stories as to why that never came to fruition.  I will engage 

Jim Studiale as soon as I have a contact from Mr. Woods since those negotiations would have to be made with the 

city.  



CITRUS CONNECTION – DOWNTOWN CIRCULATOR: I have not regrouped with Tom Phillips at the Citrus Connection 

to advance this idea. I believe the Kimly-Horn study will help us determine if a Downtown circulator is needed 

and/or desired. It would be prudent to wait for the completion of that study 

Other Transportation:  

I am working with Rick Perez with CoL Community Development Department to investigate Bike Share programs 

that would serve Downtown and beyond. Dixieland CRA expressed interest in a Bike Share program as well. 

Representatives from Dixieland CRA and Community Development staff have participated in multiple conference 

calls with various bike share companies. As it stands this group will continue to work on this idea and come back 

with cost and funding ideas. 

 

Budget: 

I will be asking you to confirm with me the date for the LDDA Budget hearings/public meetings. In years past we 

have piggy-backed on the dates with the city commission.  We are required to avoid certain dates for our meetings if 

they conflict with school board and/or county commission meeting dates.  The proposed dates are September 3 and 

September 15 at 5:01pm.  I would like each of you to confirm with me that these are on your calendars so we are 

sure to have a quorum. 

I ask that each of you review the budget worksheet I distributed at the last meeting and be prepared to ask me 

questions.  Once I get the estimated tax from the property appraiser’s office I can give you a more precise budget.   

 As your double duty as CRA advisory board has ended, it gives you the opportunity to focus on the role of the LDDA. 

Marketing, maintenance, and management are the areas the LDDA and the city agree the LDDA should focus. I 

believe we are doing that. But we also have an advisory role for the Downtown vision. We can continue those efforts 

through supporting the current plan and advocating for projects, etc. that support it.  

Keep that in mind as you look at your LDDA budget.  Consider where and how LDDA dollars should be spent that are 

the best investment for Downtown. I am happy to survey the property owners and businesses to get stakeholder 

input if as a body you think that would be helpful. We should revisit the LDDA goals in this process and see what 

kind of activities we can do and/or contract to advance those goals.  We typically finalize the budget at the August 

meeting in preparation for the September hearings. 

Downtown Video: 

I suggest we still pursue the idea, but think of it as part of a large marketing plan. I think parking is an important 

component of the Downtown marketing and I’d like the data learned from the Kimly-Horn parking study and how 

that may play a part in the messaging. 

 

 


